
August 18, 2010 

School Board Annual Calendar 2010/2011 
 

August 17 Board/Faculty Social  
  

September 13 Select chairperson and secretary for coming year 

Conduct board orientation 
Discuss goals for coming year 

Prepare for Parents in Partnership Night (board directory, calendar, open 

forum guidelines) 
Review board’s annual calendar 

Set goals for coming year 

Address unresolved board business from May/June meetings   

Establish board member responsibilities 
  

October 11 Develop strategic plan to achieve board goals 

Review/address policies and procedures on the table 
Review tuition policy and rates 

  

November 8 Continued focus on board goals 

Draft school calendar for next year 
Review fees for next year 

  

December 13 Continue focus on board goals 
Approve school calendar for next year 

  

January 10 Continue focus on board goals 
Prepare for Vision Night 

Initiate principal assessment 

Initiate letters of intent for faculty and staff 

Initiate faculty-staff consultations 
  

February 7 Continue focus on board goals 

Bring closure to principal assessment to share results with principal prior 
to March meeting 

Bring closure to faculty-staff consultations 

Review procedures to follow up on enrollment inquiries 

  
March 7 Continue focus on board goals 

Summary results of principal assessment to be shared with board 

Discuss action plan for principal (if needed) 
Results of faculty-staff consultations to be shared with board 

  

April 11 Continue focus on board goals 
Discuss any action plans resulting from faculty-staff consultations 

  

May 9 Authorize call reaffirmations and contract renewals to be issued following 

annual voters’ meeting 
Appoint (or approve continuation of) nonmember representative for one-

year, non-voting term (not to exceed 2 consecutive terms) 

  
June 13 Discuss any policies and procedures to be emphasized in summer mailing 

and coming year 

  
July 11 Brainstorm potential board goals for next school year 

 


